
HOW TO PITCH!
Tobias Vahlne



OPPORTUNITY

PUNISHMENT



SHORT INSPIRING CTA



KNOW YOUR AUDIENCE



• The Pain
• Solution / Tech

•What’s Unique
•Market

•Customer
•Competitors
• Business Model

• $ / Figures
• The Team
• Action Plan

THE JOURNEY



• Success Story
• Surprise
• Interaction
•Demo

BONUS MATERIAL



JUMPSTART

BUILD TRUST

TAKE OFF





PREPARE AND PRACTICE



CARE
ABOUT
YOUR
SLIDE
DECK

ONE
DESIGN

SUPPORT

VISUAL



NO SENTENCES



THE RULE OF THREE



1-2 SLIDES & 125 WORDS
/

MINUTE



•SMILE
•PAUSE
•HANDS
•ANNOYING 
BEHAVIOURS

PAY ATTENTION



•CUT THE CRAP
•KEEP IT SIMPLE
•AVOID SOUND, 
VIDEO, DEMOS
•DONGLES



UNDERSTAND YOUR BATTLEFIELD

•ONE OR SEVERAL MARKETS / 
INTERSECTION
•B2B / B2C / B2SOMETHINGELSE
•SIZE
•CHARACTERISTICS
•TRENDS



KNOW YOUR CUSTOMER
• WHAT DO THEY LOOK LIKE

• HOW DO YOU FIND THEM
• CHARACTERISTICS

• BEHAVIOR

• ACQUSITION COST

• PROOF



KNOW YOUR COMPETITORS

AWESOME

CRAP

FASTSLOW

YOU

THEM



Questions 
is the shit



PITCH WITH PRIDE


